reéting Opportunity in Higher

Higher Education Coordinating Board Overview

Background

Created by the Legidaturein 1985, the
Higher Education Coordinating Board
(HECB) wasformdly establishedin
January 1986 asthe successor to the
Council for Postsecondary Education.
Appointed by the governor and
confirmed by the Senate, itsninecitizen
membersservefour-year terms, with
the exception of the board chairman,
who serves at the pleasure of the
governor. Theagency’ sexecutive
director servesat the pleasure of the
Board.

Overview

TheHECB ischarged by statelaw

with representing the* broad public

interest abovetheinterestsof the
individud collegesand universties.” It
provides planning, coordination,
monitoring, and policy analyssfor
higher education in the state of Wash-
ington. Specificaly, asoutlinedinthe
law, itisrespongblefor thefollowing:

* aminigering gate-funded financid
aid and other direct service pro-
grams,

* preparingacomprehensive master
planevery four years,

» providing policy and planning for
the Legidature and governor; and

* peforming someauthorization and
oversght.
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State Financial Aid

TheHECB overseesdl statefinancia aid
programsand distributesdirect assstanceto BOARD |
more than 60,000 studentswho attend

Washington public and independent colleges

and universities. TheBoard' sstudent aid
programsinclude: State Need Grant, State

Work Study, Educationa Opportunity

Grant, Washington Promise Scholarship,

Hedlth Professiona Loan Repayment and

Scholarship, Washington Scholars, Wash-

ington Awardfor Vocational Excellence,

American Indian Endowed Scholarship,

Future Teachers, and Community Scholar-

ghip Organization Matching Grants.

Guaranteed Education Tuition
Guaranteed Education Tuition (GET), the
state’sprepaid collegetuition program, is
hel ping more than 9,000 Washington
familiessavefor college. Created by the
Legidaturein 1998, theprogram dlows
familiesto buy tuition unitsat aprice based
ontoday’ stuition at state public colleges
anduniversties.
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GEAR UP

The Washington State GEAR UP programis
hel ping morelow-income, disadvantaged
studentsgo onto college. Its Scholars Project
providesdirect, year-round serviceto 1,200 at-
risk studentsin grades 7 though 12 from low-
income communitiesaround the state. Another
5,000 at-risk studentswill participatein early
outreach activities. GEAR UP standsfor
“Ganing Early Awarenessand Readinessfor
Undergraduate Programs.”

Displaced Homemaker

Peoplewho’ ve been out of the paid workforce
for morethan 10 yearsand now need to
support either their familiesor themsaves
recelveintensve career counsding, job search
assistance, and other help. In 1997-99, the
program hel ped morethan 1,600 peopleto
become s f-sufficient.

Master Plan for Higher Education

Every four years, asrequired by statelaw, the
HECB preparesastrategic plan for higher
education, which includesan assessment of the
state’ shigher education needsand recommen-
dationson how to meet them.

The key message of the 1996 Master Plan was
that the statewould experienceadgnificant
increasein the demand for higher education
through 2010. The 2000 Master Planreinforces
that message and introduces new strategiesfor
renewing the state's commitment to higher
education opportunity. The Legidature ap-
proved the 2000 Master Plan, but directed the
HECB to reexamine someof itsenrollment and
capital needs assumptions.

Policy and Budget

Budget Review and Recommendations
TheHECB prepares capita and operating budget
guidelinesfor use by public collegesand univers-
ties, reviewsthe budget proposalsof public
collegesand universities, and recommends priori-
tiestothe L egidature and thegovernor.

Policies and Programs

The Board conducts studies and makes recom-
mendationsto the L egidature and governor on
state higher education policy. Study topicsinclude
gatefinancid aid programs, faculty sary peer
review, gender equity, national comparison of
tuition and feerates, diversity, distance education,
competency-based admissions, and accountability.

In addition, the Board participatesin branch
campusland acquisition/planning, and coordination
of the statewide K -20 education telecommunica
tions network. Recently, it has supervised the
alocation of high-demand enrollmentsand admin-
igtered thefollowing grants: information technology
ingtruction, fund for innovation, master of educa:
tion rembursement, and child-care.

Evaluation and Authorization
TheBoardisrequired by statelaw to approve
new academic degree programs offered by the
state’ s public four-year schools, and to review and
evauate existing degree programs. In addition, it
reviewsthequdity of programsfor veteransand
authorizes programs proposed by out-of-state
indtitutionsthat would liketo offer ingructionin
Washington State.



